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Session Aims:

1. To raise awareness of the challenges facing boys
and black boys in UK schools.

2. To consider some of the reasons for these
challenges.

3. To explore how to support colleagues to enable
boys and black boys to feel a greater sense of
belonging.
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Boys perform worse than girls on most major educational indicators
through their school years.

In England, and in the 2022-23 academic year, boys performed worse
on the following measures:

Exclusion: in the autumn term, boys were nearly twice as likely as

girls to be suspended, and slightly more than twice as likely to be
permanently excluded.

Boys' Education: Closing the Gender Attainment Gap. Report Nov 2023.
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End of reception year: Just under two-thirds of boys had a ‘good level of

development’ aged around five, compared to around three-quarters of girls.

End of primary schooling: 63% of girls met the expected standard in all of
English reading, writing and maths, compared to 56% of boys. However, boys
did slightly better than girls, in maths alone: 73% met the expected standard,
compared to 72% of girls.

End of compulsory secondary education: girls do better across all headline
Department for Education (DfE) measures than boys. For example, in 2023,
68% of girls in state-funded schools achieved both English and maths GCSEs at
grade 4 or above, compared to 63% of boys.

Boys' Education: Closing the Gender Attainment Gap. Report Nov 2023.
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Suspensions rate, by ethnicity
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The number of suspensions and permanent exclusions in UK schools has
continued to accelerate in recent years, with the exception of the
Coronavirus pandemic, which caused national restrictions and impacted
recordings in 2020/21.

Secondary schools are the main driver for increases and Black boys are
one overrepresented group who are disproportionately excluded and
more likely to attend a Pupil Referral Unit (DfE, 2023).
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Black boys

Behaviour incidents

Boys
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What am | noticing?

- Danger
A
Dispersed
Black Boys Disciplined

Persistent pain point

DANIEL m

&) Tracey Campbell 2023. All Rights Reserved|
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What am | noticing?

Slowed

Stilled

Silenced

Tolerated NOT celebrated

teacher at last!
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Boys in school

; : (The biology of boys puts them at risk:\
INVANCGISIINIEN [ they are loud*, impulsive, active and

the

sometimes lack self control. These
qualities can be misunderstood or not
recognised and therefore are the very
things that boys get into trouble for.”

\ Abigail Norfleet Jamey

[ Black boys are typically louder than white boys. ]

Abigail Norfleet James [*Loud voices are seen as angry and arrogant. ]
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Communication Strategies for Teachers
LUCINDA NEALL

‘... When it came to the other
boys, the ‘boyish’ boys... there
seemed to be a problem. She
was impatient and irritable,
nagging and reactive. She had no
empathy with their boisterous
energy, it was unwelcomed in
the classroom and she tried to
suppress it

Lucinda Neall
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Boys in school

Trust me more, accuse me less

just state
facts

see my need
not just my
behaviour

positive
attention

Glole=2

give me
something to
reach for
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Black boys in school

the guide for
white women
who teach
black boys

British

85% of teachers in the UK are White

93% of headteachers are White British
76% of teachers in the UK are women




Slide 16

(&% Together MODULE 11: TheACADEMY
Transfojnnin . . forBEHAVIOUR
e | Boys, Black Boys, Behaviour & Belonging LEADERSHIP

the guide for
white women
who teach
black boys

Black boys in school

The inequalities Black boys experience in
educational environments manifest
themselves very early and, if unaddressed,
are compounded during middle school and
secondary school experiences. Negative
perceptions of Black boys begin as early as
kindergarten, and their behaviors are
often

“adultified” during later stages of
childhood (i.e., “their transgressions are
made to take on a sinister, intentional,
fully conscious tone that is stripped of any
element of childish naiveté”) (Ferguson,
2000, p. 83).




Slide 17

‘ A*? Together MODULE 11: | The ACADEMY

‘ - . forBEHAVIOUR
Tanstorming | goys, Black Boys, Behaviour & Belonging L EADERSHID

Black boys and trust: T i

Their behaviour or our beliefs? —4
R]

-Assumptions of deviance U

-The implications of adultification L§
-Their need for justice I T

What are the implications for
not being seen as a child?
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As a leader / behaviour lead how would you respond to
the following comments from colleagues:

‘I'm really concerned about a gang of Somali boys in Year 9.
‘The children find Joshua very intimidating.”

‘I don’t really push him because | know things are tricky at
home., Breakout Room

What might the comments reveal?
What support might you offer?

HAVIOUR
LEAD

10 mins
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Behaviour systems:

These should be clear and consistent; minimising opportunities for harsher sanctions or
misuse. Track data and provide training where needed.

Whatever is expected, must be inspected.

Be curious:
He’s always joking, or he’s always got to be the life of the party, or he’s disengaged. What is
that about for him? How do | invite him in? How do | not give up?

Safeguarding — Be conscious of the distinction between ‘the risk’ and being ‘at risk’. Err on the
side of the latter. ‘Dysregulated’ rather than ‘attitude.

We must interpret distress as potential indicators of trauma rather than assuming behaviours
are wilful.
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Reframing H()W X0 Challenging
inflammatory ' chosen

language: ﬁU,LD K assumptions
ANTIRACIST
CLASSKOOM [

to a black boy in a

Aggressive:

Intimidating: 0 P, way that resonates
KLENE with stereotypes,
< help them to
BAD{/ consider other
possibilities.
Attitude:

Other possibilities?

Threatening:
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Who's next?
Wednesday 26" February @ 4pm

Module 12:

A pedagogy of Inspiration:
Coaching tools for Leaders

Presented by: James Aidoo




