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Working with Teachers & Parents 

to Transform Children’s Behaviour

Presented by: Tracey Campbell

Training Behaviour Leaders to 

Transform Behaviour Culture

Module 1:
From Delegation to Development
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MODULE 1: 
From Delegation to Development

Session Aims:

1. To understand the responsibilities of a behaviour leader
beyond managing student behaviour. 

2. To know how to support, develop and mobilise 
colleagues towards agreed outcomes. 

3. To identify the skills needed to be a competent and 
compelling leader of behaviour.
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MODULE 1: 
From Delegation to Development

How did you end up in the role of behaviour leader 
in your school?

OR
What prompted you to appoint your behaviour 

leader to the role?

        
10mins

 

 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

___________________________________________________________ 

  



Slide 4 

 

MODULE 1: 
From Delegation to Development

        

If you could 
change anything 
about your 
school, what 
would it be?

People’s 
attitudes 
towards children 
who struggle 
with their 
behaviour.
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MODULE 1: 
From Delegation to Development

What is it you do to get through?
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MODULE 1: 
From Delegation to Development

        

From managing 
behaviour to 

mobilising 
colleagues.

From a 
disciplinarian to 
a developer of 

people.

From individual 
students to 
systems and 
structures.

From being a 
sounding board 

to being 
solution 
focused. 
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MODULE 1: 
From Delegation to Development

1. From managing behaviour to mobilising colleagues

What is expected vs what is inspected

Near or far from where you are?  
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MODULE 1: 
From Delegation to Development

1. From managing behaviour to mobilising colleagues

Behaviour and attitudes
Good (2) 
The school has high expectations for pupils’ behaviour and conduct. These 
expectations are commonly understood and applied consistently and fairly. This is 
reflected in pupils’ positive behaviour and conduct. Low-level disruption is not 
tolerated and pupils’ behaviour does not disrupt lessons or the day-to-day life of the 
school. 

Leaders support all staff well in managing pupils’ behaviour. Staff make sure that 
pupils follow appropriate routines. Leaders, staff and pupils create a positive 
environment in which bullying is not tolerated. If bullying, aggression, discrimination 
and derogatory language occur, they are dealt with quickly and effectively and are 
not allowed to spread. 

What is expected vs what is inspected
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MODULE 1: 
From Delegation to Development

1. From managing behaviour to mobilising colleagues

Leaders support all staff well in 
managing pupils’ behaviour.

What is expected vs what is inspected

Leaders support all staff  well  managing pupils’ behaviour.

What does this look like in practice? 

WHO? WHAT? WHO? HOW? HOW?

10mins  
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MODULE 1: 
From Delegation to Development

        

2. From being a sounding board to being solution focused 
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MODULE 1: 
From Delegation to Development

2. From being a sounding board to being solution focused 

LOW HIGH  
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MODULE 1: 
From Delegation to Development

3. From individual students to systems and structures
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MODULE 1: 
From Delegation to Development

        

Behaviour and attitudes 
232. The behaviour and attitudes judgement considers 
how leaders and staff create a safe, calm, orderly and 
positive environment in the school and the impact this 
has on the behaviour and attitudes of pupils. 

3. From individual students to systems and structures

In other words… how does the atmosphere affect attitudes?
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MODULE 1: 
From Delegation to Development

3. From individual students to systems and structures

Ethos is a fashionable but nebulous term often employed 
to describe the distinctive range of values and beliefs 
which define the philosophy or atmosphere of an 
organisation.  
Despite considerable claims  about the centrality of an 
ethos to the life of schools, when it comes to managing 
behaviour there is very often a disconnect between the 
ethos expressed and the ethos experienced. 
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